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C o o p e r a t i v e  A d v a n t a g e

A d v o c a t e s  &  S t a k e h o l d e r s

G o v e r n a n c e

F i n a n c i a l  M o d e l i n g

L e g a l  C o o p e r a t i v e  S t r u c t u r e s

F u n d i n g  Y o u r  P r o j e c t

H u m a n  R e s o u r c e s

M a r k e t i n g  &  B r a n d i n g

T a i l o r e d  t o  a d d r e s s  t h e  u n i q u e  c h a l l e n g e s  a n d  h i g h l i g h t

b e s t  p r a c t i c e s  o f  s t a r t i n g  a n d  m a n a g i n g  a  c o o p e r a t i v e

e n t e r p r i s e  f o r  e m e r g i n g  c o o p e r a t i v e  l e a d e r s .

KDC'S CO-OP ACADEMY

N a t i o n a l  a n d  r e g i o n a l  e x p e r t s  i n  t h e  c o o p e r a t i v e  b u s i n e s s

s e c t o r  w i l l  l a y  t h e  f o u n d a t i o n  o f  c o o p e r a t i v e  b u s i n e s s  b e s t

p r a c t i c e s  i n  a  p r e s e n t a t i o n  f o r m a t  f o l l o w e d  b y  Q & A ’ s .  T h e

8  s e s s i o n s  w i l l  b e  h e l d  m o n t h l y  S e p t e m b e r  t h r o u g h  J u n e  i n

a n  i n t e r a c t i v e  w e b i n a r  f o r m a t .  
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K D C ' s  C o - o p  A c a d e m y  i s

d e s i g n e d  f o r  t e a m s  o f

c o o p e r a t i v e  b o a r d  l e a d e r s ,

s t e e r i n g  c o m m i t t e e s ,  a n d

m e m b e r s  a n d  s t a f f  o f

c o o p e r a t i v e  b u s i n e s s e s

w o r k i n g  t o g e t h e r  o n  a

s t a r t - u p  o r  e s t a b l i s h e d

c o o p e r a t i v e  w i t h i n  a n y

i n d u s t r y .

H O W  T O  A P P L Y
Visit: https://www.kdc.coop/co-op-academy.html

or 
call Stephen at 717-792-2163

Topics include:



COOPERATIVE 
LEADERSHIP 
FORUM

L e a d e r s h i p  T r a n s i t i o n  &  B u s i n e s s

C o n t i n u i t y

R o l e s  &  R e s p o n s i b i l i t i e s

H i r i n g  a  G e n e r a l  M a n a g e r

P o w e r  D y n a m i c s

F i n a n c i a l  R e s i l i e n c e  

M e m b e r s h i p  E n g a g e m e n t

R e f r e s h i n g  P o l i c i e s  &  B y l a w s

These  v i r tua l  pee r - to -pee r  d i scus s ions  des igned  f o r

pa r t i c ipant s  to  sha re ,  i n sp i r e ,  and  l ea rn  f r om  one  anothe r .

Each  se s s i on  wi l l  be  a  f ac i l i t a ted  conve r sa t i on  l ed  by

coopera t i ve  deve lopment  spec ia l i s t s .  These  8  se s s i ons  wi l l

be  v i r tua l  due  COVID19  wi th  the  potent i a l  f o r  an  i n  per son

c lo s ing  se s s i on  shou ld  cond i t i ons  improve .  Top ic s  i nc lude

the  f o l l ow ing :
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A  co l l abo ra t i ve  l ea rn ing  oppor tun i t y  des igned  f o r

teams  who  r ecent l y  comple ted  the  Co -op  Academy

and  expe r i enced  coope ra t i ve  bus ines s  s takeho lde r s

l ead ing  the i r  communi t y ’ s  coope ra t i ve  

deve lopment  e f fo r t s .



COOPERATIVE LEADERSHIP 
CONFERENCE
A d v a n c e d  e d u c a t i o n a l  e x p e r i e n c e  t o

s u p p o r t  l e a d e r s  w i t h i n  a  c o o p e r a t i v e

b u s i n e s s .  P a r t i c i p a n t s  w i l l  i n c l u d e

b o a r d  m e m b e r s ,  g e n e r a l  m a n a g e r s ,

a n d  c o - o p  m e m b e r s .

M a r k e t i n g

L e a d e r s h i p  S u c c e s s i o n  P l a n n i n g

E n g a g i n g  i n  D i f f i c u l t  S i t u a t i o n s

S t r a t e g i c  P l a n n i n g  

C a p i t a l i z i n g  I n f r a s t r u c t u r e

E x p a n s i o n  o f  t h e  S o l i d a r i t y  E c o n o m y

L e a r n  c o o p e r a t i v e  b u s i n e s s  s t r a t e g i e s  t o  s t r e n g t h e n  y o u r

c o - o p ,  l e v e r a g e  y o u r  e n e r g y  a n d  r e s o u r c e s ,  i m p r o v e

m a r k e t i n g  p o w e r ,  a n d  i m p l e m e n t  t r a n s p a r e n t  c o n t r o l  o v e r

b u s i n e s s  d e c i s i o n s .  T h i s  d a y  l o n g  p r o g r a m  w i l l  b e  a

c o m b i n a t i o n  o f  p r e s e n t a t i o n ,  Q & A ,  a n d  w o r k i n g  g r o u p

f o r m a t s .  T o p i c s  i n c l u d e  t h e  f o l l o w i n g :
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