The Clean Energy Cooperative, located in
northeastern PA, organized to provide a mechanism
to aggregate community capital for investment in
local renewable energy projects. The Clean Energy
Co-op is a for-profit community-owned cooperative
organization, in which its members plan local
projects and may decide to invest for a long-term
modest return. The Co-op is looking to invest in
more local clean energy projects, solar or otherwise,
that align with its mission.
The Clean Energy Co-op is using a "slow money"
business model, where long-term and modest returns are acceptable because the money
circulates locally, is managed by trusted individuals, and the investment provides other
(non-financial) benefits back to the investors and their community. For the Co-op, the
initial project is a solar electric generating system – a grouping of solar panels used to
generate electricity. It is looking for local organizations who are excited about clean,
renewable energy and who have a significant roof or land area.
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KDC has been involved with the Clean Energy group since the beginning. Initially we
helped them understand the cooperative model and how it would work. We then
provided support in basic organizational development including reviewing policy
formation, bylaws, and the business plan. KDC also assisted the group with understanding
various legal issues along with the incorporation process.
The Honesdale-based cooperative has been nationally recognized by the Interstate
Renewable Energy Council as the BEST 2016 Community Renewables Project! Looking
for local, non-profits interested in going solar, Honesdale’s historic Cooperage building
stepped forward as the co-op’s first solar project. Originally built in 1861 by a local
cooper, the Cooperage has withstood several incarnations since it was home to wooden
barrel making. Today, the Cooperage is a well-loved, non-profit community center and
home to a 27kW rooftop solar PV system. The REAP grant funded 25% of the project. Coop members covered the rest. A locally owned NABCEP-certified contractor designed,
installed and commissioned the system.
Designed to provide 100% of the building’s annual usage, the PV system currently
produces 20% more than the design target. The Co-op was formed to pull together local
investment and establish a Power Purchase Agreement business model. This business
model, when applied to solar is better known as ‘solar panel leasing;’ allows more local
community buildings to enjoy the benefits of clean energy production, with zero up-front
cost.
“KDC’s assistance with the development of our renewable energy investment cooperative
has been crucial for our group’s forward progress. We are especially thankful for the
organizational development assistance since our startup phase.
We see KDC as in important partner as we continue to move forward with our maturity
process. There are few resources available to us for our business development and without
KDC, our efforts might fail. We understand that without the RCDG funds, KDC would not be
able to provide us the technical support we need.

Investing locally in clean, renewable energy brings many positive long-term benefits, both
financially and in other ways, such as less air and water pollution, a lower carbon footprint,
greater local economic resiliency and energy independence. With the Clean Energy Co-op,
our members have decided to invest directly in our community and in its future.”
Jack Barnett, local resident and president of the organization.
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Fostering a culture of personal and community empowerment through democratic
leadership of cooperatively owned enterprises that successfully leverage economies of scale.

Consulting, technical assistance, and research support for new and established co-ops (producer, consumer,
worker, shared-services) in rural and urban communities in the multi-state area of PA, NJ, DE, MD, & DC.

Funding

A 501c6 non-profit organization, our work is made possible through grants from the USDA Rural
Cooperative Development Grant Program and the Pennsylvania Department of Agriculture.

